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SWAFFHAM TRANSPORT PROJECT 
 

Summary: This report outlines reasons for requesting £14,773 over 3 years from the Match funding 
reserve for the continued support of the Swaffham Transport Project and the reasons for requesting 
£2000 to underwrite ‘leisure links’ scheme.   

1. INTRODUCTION/BACKGROUND 

1.1 Swaffham Transport Project comes under the auspices of the West Norfolk Community Transport 
Project (WNCTP).  The WNCTP has been in operation since 1991 and has grown considerably since 
its inception; it is a Company Limited by Guarantee and a Registered Charity.  WNCTP operates in 
parts of West Norfolk, North Norfolk and Breckland.   

1.2 The Swaffham Transport Project (STP) was launched as a pilot project in 1998 and has grown 
steadily, now running three mini-buses for people with mobility difficulties in the area.   

1.3 In 2001 Breckland Council signed a partnership agreement with WNCTP which came to an end in 
March 2004.  This agreement had financial implications, as Breckland Council became one of the core 
funders of the project.  WNCTP are asking partner funders to sign a new 3 year partnership 
agreement which will stand until March 2010.  This report is asking for 3 years funding and to sign the 
partnership agreement, which will operate through 2007/08, 2008/09 & 2009/10.    

1.4 For the last 5 years Breckland Council has made an annual contribution of approximately £4,000 
towards the STP service.  Around 335 people per month make return journeys on the demand 
responsive door-to-door services and 50 of these passengers travel in wheelchairs. 

1.5 The responsibility for passenger transport rests with the County Council with Breckland Council 
responsible for funding the concessionary bus passes. It is because of this split in responsibilities, that 
it is felt that Breckland Council, in the long term, should not be contributing to the ongoing revenue 
costs through the grant funding and a sustainable business model needs to be developed once the 
period of this funding is completed. 

1.6 As part of this report, there is an opportunity to pilot a ‘Leisure Links’ scheme, during the school 
summer break. The scheme would provide transport from outlying villages to Breckland leisure centers 
in Thetford and Dereham. Fares will be charged at full cost recovery so if successful the scheme could 
be established without ongoing revenue support.  

1.7 In order to run a pilot ‘Leisure Links’, Breckland would need to commit a maximum of £2,000 revenue 
funding. This funding would cover the cost of any unfilled seats, if all the seats were filled all the time, 
no money would be need to be drawn down.  

1.8 The scheme would cover the villages of Litcham, Mileham, Beetly, Lyng and North Tuddenham in the 
north, and Garboldisham, East Harling, Wretham and Croxton in the south.  

1.9 The Pilot could provide direct benefit to 660 people during the summer break as well as providing 
valuable information on the need for such a scheme and how financially viable one might be.   

2. KEY DECISION 

2.1 This is not a key decision 

3. COUNCIL PRIORITIES 

3.1 The matter raised in this report fall within the following Council priorities: 

• A safe and healthy environment 
The project will deliver and enable more active lifestyles through the development of community 
services which helps to address social isolation in rural areas. 

• A well planned place to live which encourages vibrant communities 
Assist communities in developing projects to meet the needs identified locally. The project is a good 
example of the voluntary sector working in partnership with the Breckland Council and the County 
Council to identify and mitigate social exclusion and support Breckland’s priority to take an 
overarching view of local access and transport solutions.   

 



4. SWAFFHAM TRANSPORT SERVICE  

4.1 STP in partnership with the British Red cross provides: 

• Demand Responsive dial-a-Bus scheme into Swaffham from rural villages including: 
Holme Hale, Sporle, Necton, Little & Great Cressingham, Beachamwell, Drymere, Foulden, 
Kings Lynn, Castle Acre, Narborough, Pentney, Dereham.  This is a door to door transport 
service for shopping and medical appointments, which caters for people with limited 
mobility.  The service can be expanded to encompass other villages in the area where there 
is demand.  STP are aware of various community car schemes operating in the area and 
work with them so that services are not duplicated.   

• Shopmobility Scheme.  This is a service loaning electric wheelchairs, scooters or manual 
wheelchairs to people of any age for shopping and accessing services. 

• Medical loan scheme.  This is a scheme loaning medical items on a short term basis, for 
example, bath boards, bed tables, wheelchairs and walking aids. 

4.2 The Swaffham Transport Project are requesting a commitment of financial support for 3 years from 
2007/08 to 2009/10.    

5. FINANCE 

Funding Source                      Amount 05/06                 %                        Confirmed 

     Norfolk County Council            £40,830              22%                  Approved 
     Income from services          £108,181(approx)  58.5%  
     WNCTP contribution  
     (If no other funding found)          £21,356              11.5%  
     Breckland Council           £14,773               8% 

Breckland Council*                    £2,000                             1% 
 
*To underwrite a Leisure Links pilot scheme, this is a maximum amount to cover any empty seats.  

  
     TOTAL                                 £185,140  
 
N.B. Kings Lynn Borough Council financially contribute to the overall service that WNCT provides but are 
not listed above because this report is only referring to the Swaffham area.   
STP will raise almost half towards the cost of this project through fares and contract work.  Their reliance 
on grant funding would be far greater without the contract work.   

6. OPTIONS AVAILABLE 

6.1  There are three options available: 
1. Accept the recommendation of this report and approve a final revenue grant of £14,773 over 

3 years 
2. Approve a grant of a lesser amount 
3. Decline the application 

6. REASONS FOR RECOMMENDATION 

6.1 This is a successful, well established project committed to delivering demand responsive services to 
Breckland residents of greatest need. Swaffham Transport Project is contributing heavily towards 
the cost of this project from income generated through the provision of their service and contract 
work. The amount of income generated demonstrates that this is a well run organisation. 

7. RECOMMENDATION 

7.1 Members are recommended to approve a final revenue Match Funding contribution of £14,773, for 
the financial year 2007/08, 2008/09 & 2009/10 towards the continued service offered by the 
Swaffham Transport Project and that a sustainable business model is developed over that period. 

 
 
Include a footnote here as appropriate confirming compliance or otherwise with the following legislation: 

§ Equal Opportunities – The project increase opportunities for isolated communities.   
§ Section 17, Crime & Disorder Act 1998 - No negative implications on crime.  
§ Human Rights Act 1998 – No negative effects on Human Rights. 


